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APO No. 247 'jr B MILITARY GOVERNFENT SECTION

File No. 1840 -~ = = HEADQUARTERS « ISLAND COMMAND

HSF:fgs B - TINIAN, MARIANAS ISLANDS

RESTRICTED : S e 19 January 1945
From: Deputy Chicrf Military:Govepnment Officer,

To Island Comnander, ’

Via : . Adjutants Sectien,

Subject: - ' Organization Chart agﬁVS.OqP.'an G%E(MG).
Reference: . (a) IsCom Restricted Memc to A1l Staff’Officers,

Serial 118 of 8 January i)45, “ A
(b) ‘Ltr. from IsCom to DCGCAO, Serial 222=44, of 10 -
August 1944, | - o
~ {e) Ltr. from IsCom to DCCAO, Serial 223-44 of .10
‘. August 1944, ' : ; L
-(d) Ltr, from IsCom ‘to DCCAO, (Top Secret), Serial
' No., 00073 of 1 November 1944. L e iy |
~ (e) Ltr. from IsCom. to DCCAO, (Confidential), Serial . . C
N No. Ol14 of 5 November 1944. o '
(£) Ltr. from IsCom. to Legal Officer on Staff of
' DCCAQ, Serial 234-44 of 10 August 1944. . . .
' (g) Ltr. From IsCom, to DCCAO, 2100,/102-4s of 18 October
194, T - - . o
(h) Ltr. from IsCom to DCCAO, 1957-20-10 over 509 of
o 1" September 1944. ’

Enclosure: * ‘- '(A) Organization Chart of Staff Section G-5(MG), ..

1. This report is made as required by reference (a).

2. ' The Military Government Section has functioned as a general
staff section on the staff of the Island Commander, and is designated a
G-5(MG) . ’ )

3. Enclosure (A) is the organization chart of the Military Govern-

ment Section showing the departments and subdivisions thereof., The Island
Commander is the Chief Military Government Officer, in whom are vested executive,
legislative, and judicial powers for the Island, limited only by the laws and
customs of war, International Law, and directives from higher authority,

The Deputy Chief Military Government Officer (DCMGO) will be

responsible for administrating all matters relating to Military Government on
the Island. ‘

: The Executive Officer to the Deputy Chief Military Government
Officer will assist the Deputy Chief Military Government Officer in administrating
and coordinating activities of the Military Government,

The Adjutant of the Military Government Section will be reéponsible
for performing the usual duties of that office, ;
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S The follo@ihg departments and sub-divisions thereof have . been
established, and will perform the‘fuhc%ibns‘andf&uﬂiés hereinafter prescribed:

OPERA TIONS- DEPARTMENT:

IR - This Department, in charge of a_commissioned officer, will, , - :
sezervise the sub-section designatéd as Public Saféty, and will be responsible
tor supervising the routine‘bf'tbe civilian camp, including: .

(1) 4sEignment of living quarters (housing).

|
(2) Maintenance of a current, complete and accurate census |
. ofall civilians., TR : - v |
}“ (3) Liaison hetween the Military Government and the civilian
- population, ‘ : c :

(4) a11 intelligence activitics involving the civilian pop-.
ulation, including'counter-intelligencé, which will inclide
Supervision of the publication of the camp daily news bulletins

in’ both Japanese ‘and Korean languages.

(5) Keeping all vital statistics records relating to civilians,

Public Safety, This sub-section, in charge of a commissioned
officer, will be responsible for: ;

R (a) The organization,’ control, and superviaion of the civilian
police, o S : o .

(b) The enforceméﬁiiof’laW'and order amopg the civilians within
Camp Churo and the "unrestricted" atea on the island, ‘

(c) The investigation of accidents and injuries to civilians
within the camp arca, T

(d) Supervision and operation of eivilian brig.

(c¢) Enforcement of traffic regulations in Camp Churo.,

(f)-Issuing all required permits and idehtifications insigne
to civilians who leave Camp Churo to go unescorted into the unrestricted areas
on the island, : ' T

(g) Preparing and issuing personal indentification cards to
civilians, in such form and at such times as may be prescribed,

~ (n) Keeping records of all ciwvilians apprehended for offenses,
showing the disposition made of each case, :

(i) Issuing permits to enter the civilian camp to members of
the :armed forces on official business, v

- 13 -



Reproduced from the Unclassified / Declassified Holdings of the National Archives

APO. 247/File No. 1840/HSF:fgs (RESTRICTED) . 19 January 1945

Subject: Organizatlon Chart ahd S.0.P. for G- 5(MG)

.....

: ECONOMICS DEPARTI\![ENT

- a L4t This Dopur mant, in charge ofi'a commissioned officer, will
superv1se the' ‘'shib-sections dos gnated as Labor, Agriculture-- lecstock Fishing,
Food, Water and ﬁruchonQ, Rafion*ng, and Prlvato mnterprlsc.

‘Lﬁhgz. ThlS sub-soctlon, in charge of a comm1551oned officer,
will: :

‘.l'

(a) Allocate and assign civilian workers to all qct1v1tles
requestlng laborers,

(b)AMuétor out and’'check in all lahor details for outside
activities, L RPEER Pt

(¢) Investigate complaints involving civilian labor, and’ ‘make
‘such adgustments or recommendations as may be neccssary.

(d) Supply, : in so far as possible, c1v1lian labor to units, on
the basis of prlorltles established from time to time.

(e) Keep complete records of‘ ISR

“i. All 01v111ans, both male and femalc, avallﬂble for
4¢work -and thelr spe01a11tles. S RS

T
P

2, A1 tlme worked by each c1v111an for any.unit,.

& 3. 411 wages earned by each civilian. employed by any unlt 3
on the 1sland o

Agrlcﬁlture - leestock Thls ‘sub-scction, in. charge of a-
commissioned offlcer, will be responsible ‘for: '

(a) The superivision anc oporatlon of the Military Government
Farm, ;

(v) Compillng current, complete, and accurate statistics of
acreage cleared and planted grops harvested, and equipment and supplies received,

Flsblng Thls sub-section, in charbe of a commissioned officer,
will be responsible for: :

(é).The condust of all organiied fishing operafions by civilians, .

(b) Procuring and maintaining fishing equipment, including
building of fishing craft.

(c) Maintaining necessary shore installations for fishing
equipment, o

Ly -
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(d) Providing and maintaining security patrols for fishing

Food, Water, and Kitchens, This sub=-scction, in charge of a
commissioned officer, will be responsible for:

(a) Distribution of food to the civilian population and insuring
the equitable distribution and conservation of water.

(b) Compilation of current, complete, and accurate statistics
covering the daily average food, water, and fuel consumption, water storage, and
output of the Miso and Shoyu Factory.

" (c) Supervision of all civilian kitchens (suiji), including the
labor kitchen, and supervision and operation of the Miso and Shoyu Factory.

- () Supervision of preparation and.distribution of food for
outside working details at’ the camp labor kitchen, ~

: (e)AProper rationing of food to civilian kitchens to maintain

a balanced diet, -

(f) Providing and supervising daily vegetable details to procure
fresh vegetables for civilian kitchens.

(g) The study and preparation of plans for water conservation,

Rationing, This sub-section, in charge of a commissioned officer,
will be responsible for: "

(a) Supervision of rationing of all commodities purchased by
civilians, including issuance and control of ration books to insure equitable
distribution,

Private Enterprise, This sub-section, in charge of a commissioned
officer, will be responsible for:

(a) Expediting establishment of civilian commercial and manufac-
turing enterprises, and supervision thereof when established,

(v) Recommending to the DCMGO, necessary economic regulations,
schedules of ceiling prices for services and Fabricated articles, and other

business regulations, .

(c) Supervision of working conditions of those employed in l’
private enterprise,

(d) The study and submission of plans for further expansion of
private enterprises, '
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""EDUCATION AND WELFARE. DEPARTMENT
Thi§ Department, in charge of a commissioned officer, will

' supervise' thé sub-sections designateq“as‘Schools,,Welfare,;Relief,'Religion,'

and Recreation,’ " - - o v e P S

CIT
PRV N

] _Schqpls:q_I@;shgqp-§gc§ion, in charge of a-.commissioned officer,
will be responsible fors™ ' cey e I LR

]

(a) The supervision and operation of the Public School Program
on ‘the-island, including an exercise and entertainment program for the school
children, SRS TS Ros :

+

e (b),SupervisioqngndJopgration of the Adult Education Program,

Welfare, Thi§‘sub-5é%%ion, in chargé of a commissioned officer.
will be responsible for:
(a) Superﬁisibﬁ“ahﬁybﬁe}afién of the civilian Orphanage and

[}

Nursery,

REEPIERE T AR

(b) Superyisiopuqf_a%l,civilian Community Chest activities and
the civilian Day Nursery, -~ ' -7 _ - Lo

R S,

Relief, This sub-section, in charge of a commissioned officer,
willqbemresponsiblq for: . . o g

(a) The compilation and custody of case records of needy -
families, and distribution of relief items, such as glothing and household
articles to said families,

.. .~ (b) Procurement, safe kee ing, and distribution of salvaged -and
: . ’ pang, ;
Red Cross clothing.
-+~ »Beligion, This sub-section, in charge of a commissioned officer,
will be responsible for: . Lo
a) T € supervision of civilian religious activities,
(a) Th f civilian relig tivit

Reécreation, . This sub-section, in charge of a commissioned
officer, will be responsible for:

(a) Organization and supervision of Boy and Girl Scout activities,

s e i SRR RN N CF AR

ENGINEERING DEPARTMENT,

| This Department,. in charge of a commissioned”officer, will be |
responsible for: , . C e

(a) The construction and maintenance of buildings and. structures
within the campiadea, *. " A S .
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_.(b) The operation and maintenance of the camp wate;.systqm.’_

~(e) The

3s2np area,

.'(e) The '

aud 1mprovements.

'(d) The

operation and maintenance of the camp‘electqical system,

copétrucﬁion and maintenance of roads and walks in the

study and submission of plans for camp developments

Motor Transport. This sub-section, in charge of a commissioned

officer, will be respon51ble for:

(a) The

. (b) The
all vehicles,

operation of ,the Military Government Motor Pool

operation, maintenance, and repair, and inspection of

LEGAL DEPARTMENT

responsible for:

Thisodepartment, in charge of a commissioned officer, will be

(a) Serv1ng as Chlef Legal Offlcer of the Island Commander for

the follow1ng purposes:’

i;;lRevieWiogfandﬁfiling records of trials by Summary and

_ Superior Provost Courts of the Military Government,

2.

‘Receiving for the Chief Mllltary Government Officer,

petitions for modification or setting aside sentences
imposed by Summary and Superlor Provost- Courts of the

- Mllltary Government.,

be

>

Prohibiting persons from appearing in Summary and
Superior. Provost Courts and before Mllitary Commissions,
where, in his judgment, such action is ‘determined to be
necessary,

Reviewinig the circumstances sﬁrroﬁndlhg the dotention
of civilian persons and issuing certificates aythor-
izing such dctention, where, “in his Judgment such

- action is dotcrmlned to be appropriate.

Functlonlng as Custodwan of Enemy Property. '

(b) Servina as Legal Offlcer of the Nilltary Government Soctlon
for the follow1ng purpooes"' o e e .

.

R 1,

Advising the Deputy Chief Military Government Officer

on legal matters as requested,



Reproduced from the Unclassified / Declassified Holdings of the National Archives

APO 21,7/File No. 18LO/HSF:fgs (RESTRICTED) o 19 January 1945

o

Subject: Organlzatlon Chart arid S5.0.P. for G*ﬁ (MG). R LR S

. - o e G odoh . wwes. G wmm M ewm  Gee AR e A S G e GWe G WA G e e e W G e el mek G M Mae e Ge  ame  Bes e

2, Apprizing the Deputy Chlef Allltary Government Offlcer

of matters involving legal problems and proposing courses

of admlnlstratlve actlon in respect to sald problems.

3. Drafting for the Deuptj Chlef Military Government Offl-
cer complaints in Provost courts., -

’ : ' : PR "!'.,'-‘

Li. Supervising the administration of the Provost Courts.
DS g

5. Lyaﬁlnlng claims filed against the Military Government-

. Ang’ submlttlnv to the Deputy Chief Military uovernment :

Of ficer recommendations in respect theretoi -

6. Invesnlgatlng Injuries to civilian personnel and sub-
mitting to the Doput/ Chief Mlllﬁaﬁy Government Offlcer
_reports 1n respect thereto, % °

.

SUPPLY AND FILAKCL DEPARTMEU”

This Department, in charge of a conm1551oned offlcer,'w1ll be

responsible for:

(1)

(2) 1

.. .Government,. .

L (3)

(L)

- (s)

(6).

(7
(8)

Receiving and -exchanging yen currency surrendered by -
civilians

Paying fot all material and labor-furnished the Military .-
Receiving deposits and permitting withdrawals of funds
dep031ted by ClYll¢&lo.

Haldllng all financial transactlons of the Hilitary Govern-
ment., : IR

Keeping recards of all funds held and expended.

Procuring, receiving, storing, caring for, issuing, and
accounting for Gevernment supplies required for the admin-

" dstration, operation, and maintenance of the civilian camp

-and the Military Government personnel attached thereto,
with the exceptlon of ammunltlon and medical supplles.

Operating the galley for the Mi ilitary Government personnei.

Operating the Trade Store for sale of coods to oivilians.

AL

(This store will conduct wholesale transactlons only, after

such tlme as the prlvate ontorprlse stores havc beern opened.)
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MEDICAL DEPARTMENT

Thié Departmept, in charge of a_commissioned officer, will be
responsible for: ' S

(a) 'The operation of the:GLSIHospital'to be maintained for the
care of civilians. T S

(b) Supervision and operation of the Civilian Dispensary.
(c) Recording all births, deaths, and treatments given.,
(d) The hospitaliZation of civilians.

(e) The control, treutmcnt, and preventlon of dlsease among
the 01v111an inhabitants of thls camp. : :

(£) Insuring proper sanitary conditions throughout the camp
area. .

(g) The supervision and opcration of the Civilian Cemetery.

(h) The study and submlsalon of plans for improvements relating
to health and sanitation.

L. The general functions of the Mllltary Government Scction arc
outlined in FM27~5 ~ OPNAV 50E-3. .

The Section is also charged with the special rospohsibility of
studying and submitting to higher authority plans for the cstablishment of
civilians on a moncy cconomy as soon as possible,

A Planning Committce of Military Government Officers will
consider new plans and make recommendations thercon to the Deputy Chief
Military Government Offlccr, in order to insurc CDHSlStuHCJ and continuity
of local policy and adhercnce to all general policigs as presc”1bed by
higher authority.

The following functions and powers have beén specifically
delegated by the Island Commander to the Deputy Chief Military Government
Officer:

(a) To convene Summary Provost Courts and Superior Provost
Courts., (Referenccs (v) and (c)) :

(b) To exercise tho povier of the Chlef Military Government
Officer_ in convening Superlor Provost Courts‘ (Reference «(b)),

ks the powers of the "District Chief Civil Affairs
- L Courts. (Refercnces (b) ond (c))e o

ﬂlgsggggk\
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(d) To order closed sessions of Superlor Provost Courts and
- Summgry'Provoot Courts. (Reference (c))

(e) To make rules of procedure for DupeLlor Provost Courts
and Summary Provost Courts. (Reference (c)).

(£) To receive petitions for modification or setting aside of
sentences imposed by Superior Provost Courts and Summary Provost Courts.
(Reference (c))

Yy

(g) To make and amend orders or-reg ula ions as may be deemed
‘requisite for purposes of Supezlor Provo t Courts and bummarj Provos+ Courts.
(Reference (c)).

(h) To exercise the .powers enumerated concerning control and
ouperv1ulon of civilian bu81neso. (PePerence (d)).

(i) To authorlze w1thdrawal of civilian ﬂblocked“ yen accounts.
(Reference (ec)). . .

(i) To make cash sales of supplies and equiiment to civilians
and prescribe prices therefor, and to make sales of trade goods to civilian
merchants for resale, and to defer payment. {(Réference (g)).

(k) To make exceptions to requirement that all yen currency
be surrendered by date fixed, (Reference (h)).

(1) The functions and powers  speéifically delegated by the
Island Commander to "The Legal Officer on Staff of Deputy Chief Civil Affairs
Officer," are enumerated in the paragraph entitled LECGAL DEPARTHMENT.

The only obligation of this Section to furnish services to
other units;, is to furnish such details of civilian labor as are availeble
for work.

5. ‘ Sources of supply of filitary Government section are:
(a) Island Supply Deoot -~ Navy Base - Navy #3247, for
(1) G.S.X. and miscellancous supplies,
(2) Clothing and smell stores."

(3) Food for naval personnel (soon to be furnished direct
by Army.)

(b) Island Fuel Officer.

(1) cless III“(petfoleum) stords.

P Qe
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(c) Requisitions for relief and rehabilitation supplies
(1nclud1ng trade goods, food, clothing, G¢,S.K., and other equipment) not
avallable at Naval dase Tinian, are at present cleared throu"h‘
; o '

(1) Island bupply'Ofrlcor.
(2) uommander rorward 1rea, Central Pa01flc. ’

(3) Commander oerv1ce Porce, Pac1f1c Fleet.

N

For uhe future it is planned that such requlsltlons will be .
routed as follcws-"' :

(1) Island Supply Offlcor, Tinlan.
(2) Naval Supplv Depot Salpan.:
(3) Naval Supply Depot Guam.

6. The functlons of the Lllltary Government Section relate nrlmarlly
to the control of civilian population; therefore, the necessity for contacts-
with other staff sections are few. Such contacts are necessary in the fol-
low1nﬂ ‘cases R I

: (a) G-I - matters involving procurement transfer, and re— f
placement of mllltary and naval personnel, : :

(b) @-2 - matters of securlty and furnishing of civilian guides
for military patrols., P T

B

(¢} a-h = maﬁters of supply.“

(d) " Island Commead Llalson Labor Officer - matters of require-
‘ments of Army units for 01v1l an- WOrklnw detarls and establishment of lebor
prlorltlee. , :

/s/ Harry S. Fuller
HARRY S. FULLER
Colonel, U.3,A,
DeCeM.G. 0o
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